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OBJECTIVES OF BUILDINGS & SITES

This series of the board policy manual sets forth the board objectives and goals for the
school district's buildings and sites. It shall be the goal of the board to provide sufficient
school district buildings and sites for the education program. The board shall strive to
provide an environment which will encourage and support learning.

In providing this environment the school district buildings and sites will accommodate
the organizational and instructional patterns that support the education program. The
board shall have final authority to determine what is necessary to meet the needs of the
education program.

It shall be the responsibility of the superintendent to oversee the day-to-day operations of
the school buildings and sites and to notify the board of areas in need of improvement.

Approved: May 2012 Reviewed: September 2014 Revised
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BUILDINGS & SITES LONG RANGE PLANNING
As part of the board's long range plan for the school district's education program, the
board shall include the buildings and sites needs for the education program. The long-

term needs for building and sites shall be discussed and determined by the board.

It shall be the responsibility of the superintendent to provide information including, but
not limited to, enrollment projections and education program requirements to the board.

Cross Reference: 103 Educational and Operational Planning

Approved: May 2012 Reviewed: September 2014 Revised
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CONSTRUCTION PLANS AND SPECIFICATIONS

The board may engage the services of consultants or other personnel to study the needs of
the school district's buildings and sites in providing the education program. The results
of these services will be considered in planning the education program and in making
decisions about the improvement and acquisition of additional buildings and sites.

In any construction involving architecture or engineering with a cost contemplated to
exceed $100,000, and an amount as periodically adjusted by state statute, the board shall
engage an architect, a professional engineer, or a person or persons under the direct
supervision of an architect or professional engineer to prepare the plans, specifications
and estimates for the construction.

It shall be the responsibility of the superintendent to make a recommendation to the board
regarding the need for such services and who should perform such services for the board.

Buildings considered for purchase or construction by the board or currently owned by the
school district and used for the education program must meet, or upon improvement be
able to meet, the specifications set by the board. The board shall make this
determination.

Prior to construction or renovation of buildings and sites the board shall make a
determination of the method by which it will obtain construction services. If the board
elects by a seventy-five percent affirmative vote to use the Construction Management at
Risk or Design-Build methods rather than the traditional Design-Bid-Build method,
policies for that respective method must be established prior to selecting the construction
services provider.

Prior to remodeling or other construction of buildings and sites, the board may appoint a
committee of consultants, employees, citizens, or others to assist the board in developing
the specifications for the new or improved buildings and sites. These specifications shall
be consistent with the education program, and they shall provide the architect with the
information necessary to determine what is expected from the facility. It shall be within
the discretion of the board to determine whether a committee shall be appointed.

It shall be the responsibility of the superintendent to make a recommendation to the board
regarding the specifications of buildings and sites.

Legal Reference: Neb. Statute 81-3445

Cross Reference: 104  Educational and Operational Planning

Approved Reviewed Revised
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SITE ACQUISITION
Sites acquired by the board shall meet or, upon improvement, be able to meet the
specifications set out by the board prior to using the site for the education program. The

board may meet in closed session to discuss potential purchases of sites.

It shall be the responsibility of the superintendent to assist the board and to make
recommendations concerning the acquisition of sites.

Cross Reference: 204.06 Closed Sessions
706.01 Purchasing Procedures

Approved: May 2012 Reviewed: September 2014 Revised
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BIDS AND AWARDS FOR CONSTRUCTION CONTRACTS

Public, competitive sealed bids are required for construction projects, including
renovation and repair, with a cost exceeding $100,000 and an amount as periodically
adjusted by state statute. This does not apply to the acquisition of existing buildings,
purchase of new sites or site expansions by the district. The sealed bids shall be opened
in public on the date and hour as advertised.

The award of construction contracts will, generally, be made to the lowest responsible
bidder. The board, in its discretion, after considering factors relating to the construction,
including, but not limited to, the cost of the construction, availability of service and/or
repair, completion date, and any other factors deemed relevant by the board, may choose
a bid other than the lowest bid. Resident bidders of the state of Nebraska may be given
preference over nonresident bidders in some instances according to state statutes. The
board shall have the right to reject any or all bids, or any part of the bids, to waive
informalities, and to enter into the contract or contracts deemed to be in the best interests
of the school district.

It shall be the responsibility of the superintendent to make a recommendation
accompanied by supportive reasoning to the board for construction contract bids.

The district will require the successful bidder to submit a performance labor and material
payment bond for an amount not less than the contract price on any project with a total

cost of more than ten thousand dollars.

Legal Reference: Neb. Statute 73-101 et seq.
52-118

Cross Reference: 706  Expenditures

Approved Reviewed Revised
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SECURITY

The Board encourages cooperation with local law enforcement and fire authorities and
insurance company personnel in planning and carrying out proper security measures to
preserve and protect the district’s investment in its physical plant.

Buildings constitute one of the greatest capital investments of the district and should be
protected. Security includes minimizing fire or other safety hazards, reducing the
probability of faulty equipment, and keeping records and funds in a safe place. Security
also includes having available floor plans of buildings and site plans showing campus
boundaries and access points.

A key control system shall be established and maintained limiting building access to
district personnel thus safeguarding against potential entry by unauthorized persons.

Protective devices designed as safeguards against illegal entry and vandalism shall be
installed where appropriate.

The superintendent is directed to establish regulations as may be needed to provide for
security of buildings and grounds.

Incidents of illegal entry, theft of school property, vandalism or damage to school
property from any cause shall be reported by phone to the office of the superintendent
and to the appropriate law enforcement agency as soon as discovered. A written report of
the incident shall be made within one working day of discovery and forwarded to the
superintendent’s office.

Cross Reference: 404.03 Employees’ Personal Security and Safety

Approved: May 2012 Reviewed: September 2014 Revised
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MAINTENANCE SCHEDULE

The school district buildings and sites, including the grounds, buildings and equipment,
will be kept clean and in good repair. Employees should notify the building principal
when facilities are in need of repair or the removal of litter or graffiti.

It shall be the responsibility of the superintendent to maintain the school district buildings
and sites. As part of this responsibility, a maintenance schedule shall be created and

adhered to in compliance with this policy.

Cross Reference: 504.07 Care of School Property and Vandalism
504.09 Student Lockers

Approved: May 2012 Reviewed: September 2014 Revised
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FACILITIES INSPECTIONS
A program for annual inspection, in addition to those conducted by authorized agencies,
of the equipment, facilities, and grounds shall be conducted as part of the maintenance
schedule for school district buildings and sites. The results of this inspection shall be
reported to the board annually. Further, the board may conduct its own inspection of the
school district buildings and sites annually.

Legal Reference: NDE Rule 10-011.01

Cross Reference: 903  Maintenance, Operation and Management

Approved: May 2012 Reviewed: September 2014 Revised
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ANNUAL EMERGENCY SAFETY PLAN

All employees have the responsibility for maintaining safe, healthful and sanitary
conditions within the buildings and on the grounds of the school district. The
Superintendent shall designate staff and develop procedures to insure that all facilities
meet fire, safety and health codes.

The Superintendent shall appoint a school safety and security committee represented by
faculty, parents and community members that will prepare and review the school's safety
plan. This plan will be updated annually by the committee and approved by the School
Board. The plan will address safety procedures and security plans for students, staff and
visitors, including during emergency events.

Typical elements of this plan will include:

The assignment of specific employees to safety tasks and responsibilities.
Instructions relating to the use of alarm systems and signals.
Information concerning methods of fire containment and equipment use.
Systems for notification of appropriate authorities.

Specification of evacuation routes and procedures.

Posting of plans and procedures at suitable locations.

Procedures and frequency of emergency evacuation drills.

An evaluation of each evacuation drill.

The plan shall be reviewed annually by one or more persons not on the committee and
not an employee of the school district. This review includes a visit to each school
building to analyze plans, policies, procedures and practices. Recommendations shall be
made to the Superintendent and the committee for use in revising the plan.

Legal Reference: NDE Rule 10-011.01

Cross Reference: 404 Employee Health and Well-Being
508 Student Health and Well-Being
805 Risk Management
903 Maintenance, Operation and Management
905 Safety Program
1004.04 Crisis Management Communications

Approved: May 2012 Reviewed: September 2014 Revised
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Business Operations

Scribner-Snyder Community Schools is committed to providing and maintaining a safe and
healthy work environment. The administration is to make the safety of employees an integral
part of the management function. Each employee is to make safety an integral part of their
duties by following established safety regulations and procedures, assisting in accident
prevention activities by reporting any job-related injury to the administration immediately,
reporting unsafe conditions immediately, and providing suggestions to eliminate accidents and
injuries. Failure to follow safety rules may lead to disciplinary action up to and including
termination.

Safety and health management is the ultimate responsibility of the Board. Functional authority
for continued development and implementation of health and safety is hereby delegated to the
Superintendent or the Superintendent’s designee.

The Superintendent is designated as and shall serve as the primary liaison between emergency
personnel and the District in the event of an incident. The Superintendent shall designate
individuals within each building to serve as a liaison between emergency personnel and the
District in the event of an incident. The Superintendent shall inform emergency personnel of the
persons designated as liaisons.

The Superintendent shall ensure that emergency drills are conducted at least as often as required
by law, including fire drills conducted at least once a month with one additional drill being
conducted during the first 30 days of school, tornado drills conducted at least once during the
first two weeks of school and at least once during the month of March, and bus evacuation drills
conducted at least two times during the school year involving all students and appropriate staff.

The Superintendent shall ensure that, in the event of an emergency, the District has methods of
communication to reach all internal and external stakeholders and that the District has a plan for
public communication to gather, verify, coordinate, and disseminate information during an
incident.

The Superintendent shall ensure that multi-hazard training is provided for specified employees in
required areas to comply with local, state, and federal regulations, as well as non-required areas

to improve safety within the District.

Safety Committee

A Safety Committee is hereby created. The Superintendent shall coordinate and maintain the
Safety Committee. The Safety Committee will be made up of community stakeholders willing to
serve on the Committee. The Board hopes that the following members of the community are
willing to serve on the Safety Committee: parents, law enforcement and local first responder
professionals, teachers, administrators, mental health professionals, custodians, school nurses,
local emergency managers, I'T managers, and school transportation personnel.
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The Safety Committee shall meet at least annually to review safety standards and protocols. The
Safety Committee may designate subcommittees to report to the Safety Committee.

The Safety Committee shall:

e Prepare and communicate with local authorities (e.g., fire, police, rescue, emergency
management personnel) at least annually. Such communications shall include
collaborations with local authorities to identify and address safety and security issues.

e Consider, develop and implement guidelines for event and incident management. Such
guidelines shall be reviewed and practiced by all employees, students and relevant
stakeholders at least annually.

e Consider, develop and implement standard response and practice procedures for
emergency situations, such as lock downs, lock outs, evacuations and shelter. Such
procedures shall be reviewed and practiced by all employees, students and relevant
stakeholders at least annually. Such procedures shall include a plan to identify and
document crisis communication procedures with the following stakeholder groups:
emergency responders, employees, students, parents/guardians, media, and others as
needed. Such procedures shall also provide information to staff to empower staff to
initiate protection actions, when appropriate.

e Take any reasonably necessary steps to ensure that the District is in compliance with all
applicable fire and life safety codes.

e Take any reasonably necessary steps to ensure that the District has standardized and
visible interior and exterior signage for emergency responders.

e Consider, develop and implement strategies and processes to assess observable, positive
relationships between students and employees and students and other students.

e Consider, develop and implement strategies and processes to create a respectful, positive,
and safe environment conducive to learning.

e Consider, develop and implement procedures to monitor school safety and security
protocols for off-campus school sponsored events.

e Consider, develop and implement a student assistance process where problem solving can
occur and intervention strategies are recommended and implemented.

e Consider, develop and implement a plan for behavioral threat assessments and
conducting threat assessment protocols using trained staff.

e Consider, develop and implement safety and security procedures to monitor before and
after-school activities, including other facility users.

e Identify mental health resources and use such resources when appropriate.

e Ensure that procedures are in place that require all District employees to participate
annually in at least one hour of suicide prevention training.

e Ensure that all school buildings have designated multiple evacuation assembly locations
for each building, and that staff and students within each building are aware of said
locations.

e Review the District’s bullying policy and student dating violence policy at least annually
and recommend to the Board any proposed changes to the District’s bullying policy
and/or student dating violence policy.

Page 2 of 3
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e Consider, develop and implement a protocol for an annual inventory of all chemicals
(e.g., classrooms, custodial, buildings, grounds), proper storage, and disposal of unused
or outdated chemicals.

¢ Ensure that the District maintains immunization records for all students and uses the data
for health and safety of students, when appropriate.

e Conduct a District-wide safety and security self-assessment for each building.

¢ (Conduct a safety audit on an annual basis.

e Review at least annually the District’s policies and protocols on active supervision
throughout school buildings and campus, and recommend any changes in policies or
protocols to the Board.

e Review at least annually the District’s policies and protocols on security and visitors
(including visitors in specialized areas, such as prekindergarten areas, playgrounds,
science labs, and so forth) in school buildings, and compare the District’s policies and
protocols with guidance issued by the Readiness and Emergency Management for
Schools Technical Assistance Center (REMS-TA), and recommend any changes in
policies or protocols to the Board.

e Conduct a performance review of emergency drills and suggest any changes, when
appropriate.

e For any safety and security procedures or protocols, review said procedures and protocols
to ensure that such procedures and protocols accommodate individuals with special
needs.

e Consider, develop and implement procedures supporting academic, physical, operational
and psychological/emotional aspects of an incident, after an incident occurs. Such
procedures shall ensure that students and employees are supported and given an
opportunity to address psychological and emotional health needs after an incident. Such
procedures shall also ensure that resource requests and management of the incident be
conducted in a way that supports the psychological and emotional needs of students and
staff after an incident. The Committee shall explore mutual aid agreements to address the
academic, physical, operational, psychological, and emotional recovery areas, and make
any recommendations to the Board.

e Adopt and maintain an effective written Injury Prevention Program for the District.

The Safety Committee shall maintain documentation of its compliance with this policy.

Legal Reference: Nebraska Department of Education Title 92 Nebraska Administrative
Code, Chapter 10, Rule 10 Accreditation of Schools, 011.01b, ¢, d, e, f, g
(Seclusion and Restraints, Bullying, Dating Violence); 79-2,137
(Bullying); 79-2,138 to 79-2,142 (Dating Violence); 79-2,146 (Suicide
Awareness, 2015-2016); Criminal Code Sec. 28-318 (Sexual Harassment);
Nebraska Department of Education Title 92 Nebraska Administrative
Code, Chapter 11, Rule 11 Accreditation of Schools, 004.11g (Pre-K CPR
and First Aid) Neb. Rev. Stat. §§ 48-443 to 48-445

Cross-Referenced:  Policy 6115 (Fire Drills)

Approved: April 2017 Reviewed: Revised
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ACCIDENT REPORTS
Accidents will be reported immediately to a supervisor.
Written reports will be submitted within one business day to the building principal on all
accidents occurring on district premises, in district vehicles, at a district-sponsored
activity or involving staff members who may be elsewhere on district business. Reports

will cover property damage as well as personal injury.

All accidents/incidents will be promptly investigated. As a result of the investigation any
corrective measures needed will be acted upon.

Monthly records will be maintained.

Cross Reference: 404.02 Employee Injury on the Job

Approved: May 2012 Reviewed: September 2014 Revised
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SAFETY DRILLS

All schools are required to instruct and drill students on emergency procedures so that
students may respond to an emergency without confusion and panic. Each building
administrator will conduct emergency drills in accordance with state statute and the district’s
Emergency Safety Plan.

Drills and instruction on fire emergencies shall include routes and methods of exiting the
school building. The district will conduct fire drills as required by state regulations.

Instruction on tornado dangers and natural disasters shall be conducted annually.

Legal Reference: 79-705 and 706

Approved: May 2012 Reviewed: September 2014 Revised



File: 905.08
Page 1 of 1

SCHOOL CLOSINGS AND CANCELLATIONS
In case of hazardous or emergency conditions, the superintendent may alter district and
transportation schedules as are appropriate to the particular condition. Such alterations

include closure of all schools, closure of selected schools or grade levels, delayed
openings of schools and early dismissal of students.

The superintendent will develop and maintain such plans and procedures as are necessary
to carry out alternate school and bus schedules.

At the beginning of each school year students, parents and staff will be informed of the
procedures used to notify them in case of an emergency closure.

Approved: May 2012 Reviewed: September 2014 Revised
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EYE PROTECTIVE DEVICES

The district shall supply eye protective devices for teachers, students and visitors to all
shops and laboratories meeting the standard of the American National Standard Practice
for Occupational and Educational Eye and Face Protection as approved by the American
National Standards Institute (ANSI).

Every teacher and student shall be required to wear eye protective devices at all times
while participating in or observing the following courses of instruction:

1. Vocational, technical, industrial arts, chemical, or chemical-physical, involving
exposure to:

A.
B. Milling, sawing, turning, shaping, cutting, grinding, or stamping of any solid

™m0

Hot molten metals or other molten materials;

materials;

Heat treatment, tempering, or kiln firing of any metal or other materials;
Gas or electric arc welding or other forms of welding processes;

Repair or servicing of any vehicle; or

Caustic or explosive materials; and

2. Chemlcal physical, or combined chemical-physical laboratories involving caustic or
explosive materials, hot liquids or solids, injurious radiations, or other hazards not
enumerated.

Legal Reference: Neb. Statute 79-715

Approved: May 2012 Reviewed: September 2014 Revised
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